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The prevention services strategic plan is a result of engagement with providers, 

prevention networks, persons with lived experience, and other stakeholders.  It serves as 

an operational roadmap to guide and track key prevention initiatives.   

 

Five key focus areas identified: 

• Prevention programming 

• Data Management 

• Partnerships and Alignment 

• Education and Communication 

• Access and Cultural Competency   

 

Each fiscal year, priority activities will be identified and addressed by the Office of 

Prevention and Crisis Services (OPCS) in partnership with contracted prevention network 

providers each May. The contracted prevention network will meet quarterly to review 

progress throughout the fiscal year. 

 


